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B.1 

APPENDIX B:  AUDIT INITIATION, SCOPE AND METHODOLOGY
 

 
Louisiana Revised Statute 24:522 directs the legislative auditor to establish a schedule of 

performance audits to ensure that at least one performance audit is completed and published for 
each executive department agency within a 7-year period, beginning with the 1998 fiscal year.  
In accordance with this legislative mandate, we scheduled a performance audit of the Department 
of Culture, Recreation and Tourism (CRT) for fiscal year 2012.  Based on a completed risk 
assessment, we focused the audit on the Office of State Parks (OSP) within CRT.   

 
We conducted this performance audit in accordance with generally accepted government 

auditing standards issued by the Comptroller General of the United States.  Those standards 
require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide 
reasonable basis for our findings and conclusions based on our audit objectives.  We believe the 
evidence obtained provides a reasonable basis for our findings and conclusions based on our 
audit objective.   

 
Our audit scope is July 1, 2008, through June 30, 2012. We wanted to answer the 

following question: 
 
Does OSP manage operations at its state parks and historic sites based on visitation  
and cost data? 
 
To answer our objective, we reviewed internal controls relevant to the audit objectives 
and performed the following audit steps:   
 

 Interviewed the OSP assistant secretary, OSP chief of operations, OSP 
district management staff, and state park field staff regarding current OSP 
practices in park management. 

 Obtained and reviewed financial data from fiscal years 2009 through 2011 
to determine the level of self-sufficiency of the Louisiana state park 
system. We define self-sufficiency as the level of costs recovered by 
revenue intake.  

 Obtained and reviewed staffing information from fiscal years 2009 
through 2011 to determine how budget cuts have affected staffing levels 
of both OSP field and administrative operations. 

 Reviewed the fee structure for Louisiana state parks and historic sites. 

 Interviewed OSP Resource Development staff regarding the process for 
decisions regarding capital improvement projects. 
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 Interviewed OSP public information officer regarding current data 
collection practices at the OSP executive office. 

 Surveyed field staff from all state parks and selected historic sites 
regarding data collection in the field. 

 Compiled park management best practice information from other state 
park systems recommended by OSP as best practice states and from the 
National Park Service. 

 Conducted statistical analyses in SPSS13 on the above items, limited to 
two-tailed Pearson correlations14 using the methodology described below. 

 Used GIS to map parks and historic sites. 

 To determine parks and historic sites in close proximity, we used Google 
Maps to document the distances between clusters of state parks and 
historic sites that are within 25 miles or less of one central site. We chose 
25 miles or less for our "in close proximity" distance because it is 
approximately a 30-minute drive one-way and OSP is already sharing 
resources at sites within 18 miles of each other. 

                                                 
13 SPSS - A statistical software suite developed by IBM, commonly used across a number of job settings and environments. It is 
deemed an industry standard among social sciences and academic institutions. 
14 Pearson Correlation, or ‘p’- The most common form of correlation statistic, where data is tested in both a positive and negative 
direction for potential relationships. A ‘two-tailed’ test looks for both positive and negative relationships between variables such 
that when one increases or decreases, the other tends to follow. 
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APPENDIX C:  AMENITIES AVAILABLE AT LOUISIANA STATE PARKS AND HISTORIC SITES
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Fontainebleau  
State Park      ●    ●    ●  ●  ●  ●      ●  ●  ●  ●  ●    ●        ●  ●  ● BW    ●  ●  ● 

Bayou Segnette 
State Park    ●      ●        ●  ●        ●    ●              ●  ●  ● P    ●    ● 

Sam Houston Jones 
State Park  ●  ●  ●    ●  ●      ●              ●            ●  ●  ●  ●      ●  ●  ● 

Chicot State Park  ●  ●  ●  ●  ●        ●  ●      ●  ●  ●  ●  ●    ●      ●  ●  ●  ● P    ●    ● 
Bogue Chitto  

State Park  ●    ●    ●      ●  ●        ●  ●    ●  ●    ●        ●  ●  ● BW    ●    ● 
Jimmie Davis  

State Park    ●  ●    ●        ●        ●  ●    ●  ●            ●  ●   B    ●    ● 
Poverty Point 

Reservoir  
State Park    ●  ●    ●        ●  ●      ●        ●  ●  ●        ●  ●  ● BW    ●  ●  ● 
Grand Isle  
State Park          ●  ●      ●        ●                    ●     B    ●    ● 

Tickfaw State Park  ●    ●    ●  ●    ●  ●  ●        ●    ●            ●  ●  ●  ● W    ●  ●  ● 
Fairview-Riverside 

State Park          ● ●      ●    ●          ●        ●      ●  ●  ●          ● 
Lake Fausse Pointe 

State Park  ●  ●  ●  ●  ●  ●      ●            ●  ●      ●      ●  ●  ●  ● W    ●  ●  ● 
Palmetto Island 

State Park    ●  ●    ●        ●        ●      ●      ●        ●     W    ●  ●   
Lake Claiborne 

State Park  ●  ●  ●  ●  ●  ●      ●  ●      ●    ●  ●      ●        ●  ●  ● B    ●    ● 
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Amenities Available at Louisiana State Parks (Cont.) 

Park 

B
oat/can

oe ren
tal 

B
oat L

au
n

ch
 

C
ab

in
s 

C
am

p
in

g-B
ack

p
ack

in
g 

C
am

p
in

g-Im
p

roved
 

C
am

p
in

g-T
en

t O
n

ly 

C
am

p
in

g-U
n

im
p

roved
 

C
an

oe/S
ailb

oat L
au

n
ch

 

C
om

fort S
tation

 

C
on

cession
/G

ift S
h

op
 

D
aily T

ou
rs 

D
isc G

olf 

F
ish

in
g P

ier 

G
rou

p
 C

am
p

 

G
rou

p
 C

am
p

in
g A

rea 

G
rou

p
 P

avilion
 

L
od

ge 

M
arin

a 

M
eetin

g R
oom

 

M
u

seu
m

/H
istory/N

atu
re 

O
b

servation
 T

ow
er 

O
u

td
oor C

lassroom
 

P
icn

ic A
rea 

P
laygrou

n
d

 

P
rogram

s-
H

istory/N
atu

re 

S
w

im
m

in
g P

ool/B
each

* 

T
en

n
is C

ou
rt 

T
rails 

V
isitor/N

atu
re C

en
ter 

W
ireless In

tern
et 

Lake D'arbonne 
State Park  ●  ●  ●    ●        ●      ●  ●  ●    ●  ●    ●        ●  ●  ● P  ●  ●  ●  ● 

South Toledo Bend 
State Park    ●  ●    ●  ●      ●  ●      ●            ●        ●    ● B    ●  ●  ● 
St. Bernard  
State Park          ●        ●              ●              ●  ●   P    ●    ● 

North Toledo Bend 
State Park  ●  ●  ●    ●        ●        ●  ●    ●      ●        ●  ●   P    ●    ● 

Lake Bistineau 
State Park  ●  ●  ●    ●        ●  ●    ●  ●  ●  ●  ●              ●  ●  ● BP    ●  ●  ● 

Cypremort Point 
State Park      ●          ●  ●        ●      ●              ●     B        ● 

Hodges Gardens 
State Park  ●    ●      ●    ●  ●  ●      ●  ●              ●    ●    ●      ●    ● 

Chemin-A-Haut 
State Park  ●  ●  ●    ●        ●          ●    ●      ●      ●  ●  ●   P    ●    ● 
Lake Bruin  
State Park  ●  ●      ●  ●      ●        ●    ●  ●              ●  ●   BW        ● 

*“P” = pool, “B” = beach, “W” = water playground 
Source:  Prepared by legislative auditor’s office using information provided by OSP. 
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Amenities Available at Louisiana State Historic Sites 
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Audubon State 
Historic Site 

         ●
 

●
     ●
    ●
   ●
  ●
   ●
 

●
  

Centenary State 
Historic Site 

          ●         ●   ●  ●   ●   

Fort Jesup State 
Historic Site 

          ●         ●   ●  ●      

Fort Pike State 
Historic Site  ●         ●         ●   ●  ●      

Fort St. Jean 
Baptiste State 
Historic Site 

          ●         ●   ●  ●    ●  

Forts Randolph 
& Buhlow State 

Historic Site 
          ●         ●     ●   ● ●  

Locust Grove 
State  

Historic Site 
                              

Longfellow-
Evangeline State 

Historic Site 
          ●     ●    ●  ● ●  ●   ● ●  

Los Ades State 
Historic Site           ●         ●     ●      

Mansfield State 
Historic Site 

          ●         ●  ● ●  ●   ●   

Marksville State 
Historic Site 

          ●         ●   ●  ●   ●   

Plaquemine  
Lock State 

Historic Site 
          ●         ●     ●      

Port Hudson 
State  

Historic Site 
          ●         ● ●  ●  ●   ● ●  

Poverty Point 
State  

Historic Site 
          ●         ●   ●  ●   ● ●  
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Amenities Available at Louisiana State Historic Sites (Cont.) 
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Rebel State 
Historic Site           ●     ●    ●   ●  ●   ●   

Rosedown 
Plantation 

         ● ●         ●   ●  ●      

Winter Quarters 
State  

Historic Site 
          ●         ●   ●  ●      

Source:  Prepared by legislative auditor’s staff using information provided by OSP. 
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APPENDIX D:  PARKS AND HISTORIC SITES IN CLOSE PROXIMITY 
 

 
Sites in Close Proximity to Audubon State Historic Site 

Park 
Distance from 

Audubon SHS (miles) 
Park 

Managers 
Maintenance 

Staff 
Interpretive 

Rangers 
Park 

Rangers 
Total Annual 

Salaries 
Part-Time 
Employees 

Audubon - 1 2 2 0 $192,504.00 2 
Centenary 7 1 0 0 0 38,604.80 0 
Port Hudson 13 1 1 3 0 183,144.00 0 
Rosedown 6 1 2 3 0 211,577.60 2 
Locust Grove * 4 - - - - - - 

     Total - 4 5 8 0 $625,830.40 4 
* Caretaker Status 
 Source: Google Maps and ISIS. 

Sites in Close Proximity to Fairview-Riverside State Park 

Park 

Distance from 
Fairview-Riverside 

(miles) 
Park 

Managers 
Maintenance 

Staff 
Interpretive 

Rangers 
Park 

Rangers 
Total Annual 

Salaries 
Part-Time 
Employees 

Fairview-Riverside - 1 2 2 2 $271,856.00 1 
Fontainebleau 10 2 4 3 3 456,331.20 3 
     Total - 3 6 5 5 $728,187.20 4 
* Caretaker Status 
Source: Google Maps and ISIS. 
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Sites in Close Proximity to Fort Jesup State Historic Site 

Park 
Distance from Fort 
Jesup SHS (miles) 

Park 
Managers 

Maintenance 
Staff 

Interpretive 
Rangers 

Park 
Rangers 

Total Annual 
Salaries 

Part-Time 
Employees 

Fort Jesup - 1 0 1 0 $70,387.20 0 
Fort St. Jean  23 1 0 3 0 150,878.00 1 
Hodges Gardens 22 1 3 0 2 222,705.60 0 
Rebel 18 0 1 1 0 64,792.00 0 
Los Adaes* 10 - - - - - - 
     Total - 3 4 5 2 $508,762.80 1 

* Caretaker Status           
Source: Google Maps and ISIS. 

Sites in Close Proximity to Fort St. Jean State Historic Site 

Park 
Distance from Fort  

St. Jean SHS (miles) 
Park 

Managers 
Maintenance 

Staff 
Interpretive 

Rangers 
Park 

Rangers 
Total Annual 

Salaries 
Part-Time 
Employees 

Fort St. Jean  - 1 0 3 0 $150,878.00 1 
Rebel 24 0 1 1 0 64,792.00 0 
Los Adaes* 12 - - - - - - 
     Total - 1 1 4 0 $215,670.00 1 

* Caretaker Status                    
Source: Google Maps and ISIS. 
 

Sites in Close Proximity to Hodges Garden State Park 

Park 
Distance from Hodges 

Gardens (miles) 
Park 

Managers 
Maintenance 

Staff 
Interpretive 

Rangers 
Park 

Rangers 
Total Annual 

Salaries 
Part-Time 
Employees 

Hodges Gardens - 1 3 0 2 $222,705.60 2 
South Toledo Bend 20 1 1 1 2 178,214.40 2 
     Total - 2 4 1 4 $400,920.00 4 

* Caretaker Status                                                                                                                                                                                                                      
Source: Google Maps and ISIS. 
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Sites in Close Proximity to Lake Fausse Pointe State Park 

Park 
Distance from Lake 

Fausse Pointe (miles) 
Park 

Managers 
Maintenance 

Staff 
Interpretive 

Rangers 
Park 

Rangers 
Total Annual 

Salaries 
Part-Time 
Employees 

Lake Fausse Pointe - 2 1 1 2 $203,132.80 3 
Longfellow-Evangeline 21 2 1 3 0 254,280.00 1 
     Total - 4 2 4 2 $457,412.80 4 

* Caretaker Status                                                                                                                                                                                                                      
Source: Google Maps and ISIS. 

Sites in Close Proximity to Poverty Point Reservoir State Park 

Park 
Distance from Poverty 

Point Res (miles) 
Park 

Managers 
Maintenance 

Staff 
Interpretive 

Rangers 
Park 

Rangers 
Total Annual 

Salaries 
Part-Time 
Employees 

Poverty Point Reservoir - 2 3 0 2 $266,229.60 3 
Poverty Point SHS 15 1 1 3 0 243,110.40 0 
     Total - 3 4 3 2 $509,340.00 3 

* Caretaker Status                                                                                                                                                                                                                      
Source: Google Maps and ISIS. 
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